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The Details

Are you ready to set up your own private practice but
not sure where to start? With our Mentorship service,
you won'’t have to navigate the process alone. We'll

provide you with a clear, step-by-step guide and
support you every step of the way.

You'll gain access to my trusted network of
professionals, from CQC specialists to marketing
experts, and I'll share all the insider tips on software,
location, patient management, and more. You'll have
the freedom to make your own decisions, backed by
the confidence that comes from having an
experienced mentor in your corner. This way, you can
focus on what you do best: caring for your patients.




The Roadmap
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BUSINESS PLAN

We'll discuss your clinic
vision, services, location, and
financial goals on a call. Using
our expert advice, templates,
and guides, you'll draft your
business plan. Once it's
ready, we'll fine-tune it
together, ensuring you have a
solid foundation for success.
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LOCATION

You'll make the final call, but
we'll guide you in narrowing
down the best locations

based on your clinic’s needs,

giving you the tools to
choose wisely.
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MARKETING

You'll get free access to my
marketing guides and
ongoing support as you
O develop your brand, website,
and marketing plan. I'll also
connect you with experts
who can manage every
aspect of marketing, so that
you can focus on your clinic.
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COMPLIANCE

We'll connect you with
trusted CQC/HIS experts to
handle the heavy lifting for
you. Meanwhile, we'll guide
you on the broader O
requirements, from ICO data
protection to local

regulations.
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TECHNOLOGY

We'll recommend patient
management software,
booking, and payment
systems that fit your clinic’s

needs, and guide you on how
to integrate them effectively.
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VENDORS

We'll help you identify the
right partners, labs, imaging
centres, and other providers,
based on your clinic’s
specific services, giving you
the guidance to choose the
best vendors.
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SETUP

We'll offer advice on layout,
equipment, and design to
help you create a functional
and compliant space. You'll
lead the setup, but we'll be
here to guide you on making
the best decisions.

10

LAUNCH

[t's time to launch! After all
your hard work, your clinic is
ready to go. We'll be by your
side to help with any final
preparations and ensure
you're confident as you
welcome your first patients.
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POST-LAUNCH

For six months after launch,
we're here to help with any
issues that arise, from
troubleshooting tech
problems to handling
unexpected challenges. We'll
support you as your clinic
gets up and running
smoothly.



Ready to
take the
hext step?

You've seen the roadmap, and now
it's time to bring your vision to life.
Whether you're eager to get started
or have a few final questions, let’s
connect and talk about how we can
make your clinic a reality. Without
the overwhelm.

I'm here to help you every step of
the way.

A
&@ GET IN TOUCH

E: matthew@docsupport.co.uk
T: 07834 991164




